




	Company:


	

	Name:
	Piotr Jan Bykowski

	Nationality:
	Polish

	Year of birth:
	1939.06.29.

	Civil status:
	Married

	Profession:
	Professor

	Position:
	Professor, Head of Fish Processing Dept., Sea Fisheries Institute, 81-332 Gdynia, 1 Kołłątaja, str.

Professor, Marine Academy, 81-225 Gdynia, Morska  Str. 81/87

Partner in LarEll Associated Consultants



	KEY QUALIFICATIONS:
	· Organizing of scientific and educational training/conferences/ study tours;

· Experience in book/periodicals editing;

· Extended  knowledge of the Polish/Russian food/fish processing sector;

· Design and  development of fish processing plants;

· Technical assistance on fish(food and feed) production and technology improvement;

· Diagnosis of all processing stages in fish industry;

· Cooperation and technical assistance projects;

· Knowledge in Polish and EU food law;

· Practical knowledge in HACCP preparation and implementation.

 

	EDUCATION:
	M. Sc. Fish Technology, Gdansk Technical Univ. 1957 –  1963

Ph. D. Fish Technology, Gdansk Technical Univ. 1967 – 1973

D. Sc. Fish Technology, Szczecin Agriculture Ac. 1986

	OTHER SKILLS:
	Editing, computer literacy, teaching implementation of quality management system ,organizing of scientific expedition (4 times to Antarctica), managing of multipurpose projects.

	APPOINTMENTS & MEMBERSHIPS:
	Vice President of Polish Food Technologist Ass.

Member of the Board of Western European Fish Technologist Ass.

Member of  International Inst. of Refrigeration - Paris

Member of Sc. Council to the Ministry of Food, Agriculture

Member of National Food Monitoring Comm.

Advisor to the Chief of Comm. for Scientific Research

Vice President of Polish Fish Processing Ass.



	EMPLOYMENT / PROFESSIONAL EXPERIENCE:
	

	From 2004
	Partner in LarEll Associated Consultants. 

	1998 - 
	Country/place
	Poland, Gdynia

	
	Company
	Sea Fisheries Institute, Dep. of Fish Processing

	
	Position
	Head of the Department 

	
	Description
	Specialization:
Fish processing

Quality management

Food/fish legislation

Main activities:

- 
research and development projects

- 
implementation of new products

- 
audits and redesigning in industry 

- 
harmonization of Polish food/fish law to EU requirements (expert to Ministry of Transportation and Maritime Policy)

- 
quality systems



	1975 - 1978
	Country/place
	Poland, Gdynia

	
	Company
	Central Lab. of Fish Industry

	
	Position
	Dep. Director 

	
	Description
	Main activities:

Management of research team (50 employees) dealing with fish processing ashore. 

Particularly: semi - conserves, marinades, silage also own research in this field.

	1968 - 1975
	Country,/place
	Poland, Gdañsk

	
	Company
	Technical University, Fac. of Chemistry

	
	Position
	Ass. Professor 

	
	Description
	Main activities:

Students tuition, research. 

Supervision of diploma thesis concerning fish handling and processing; lectures; own research activity on fish freezing, ensilaging, Ph.D on fish hydrolysates.

	1962 - 1967
	Country,/place
	Poland, Gdynia

	
	Company
	Dalmor, Deep See Fishing Co. 

	
	Position
	From fisherman to fish processing officer  

	
	Description
	Main activities:

Supervision (about 40 fishermen) of production of frozen fish: meal and on factory trawlers. 

	LANGUAGE QUALIFICATIONS:
	speaks:
	reads:
	writes:

	English
	GOOD
	GOOD
	FAIR



	Russian 
	EXCELLENT


	EXCELLENT
	EXCELLENT

	Polish, mother tongue
	EXCELLENT
	EXCELLENT
	EXCELLENT


SELECTED PROJECTS WITH LARELL:

2003 – 2004
Koga Maris – Hel, Poland – Layout for new chill store and layout for new frozen sprat production plant including extension of existing cold store. The project includes layouts, flowcharts, description of processing, technical specifications and tendering.

SPECIFIC EASTERN COUNTRY EXPERIENCE:


Poland
            
a) „Strengthening National Capacity in Fish Quality Assurance”, FAO Project TCP/POL/4522, (HACCP- workshop, trainings and fish auction) - national coordinator, lecturer, trainer.

        
b)  „Adaptation of food  legislation, particularly fish legislation, of Central and Eastern European countries to EEC requirements”, (workshop 4-15 Oct. 1993), 40 participants from 8 countries”, EEC Project CIPA 3510CT922875, coordinator, lecturer.

     
c)  „Technology, Quality; Management  for the Polish fishing industry” 3 workshops in 1991 sponsored by Danish Ministry of Fisheries and IM(, 69 participants; jointly arranged with Matcon A/S Denmark (Mr. J. Aagaard). 

     
d)  Close cooperation with Polish  and Central Europe Small/ Medium Size Fish Companies. As result - Bykowski P.J., Dutkiewicz „Freshwater Fish Processing and  Equipment in Small Plants” FAO Fisheries Circular No 905 FIIU/C905, Rome 1996

     
e)  Training and implementation of HACCP. - „HACCP in the Fish industry - practical guide”, (with  J. Hillar, K. Kołodziej)- in Polish, ed. Sea Fisheries Institute , Gdynia 1997. pp. 59 and 9 encl. 

OTHERS:  (publications, study tours, research, etc.)  


More important last works/papers:

2003 Polish representative to Dioxin Working Group in DG Environment Brussels,


Coauthor of Sectorial Operational Program –“Fisheries and fish processing 2004- 2006,


Advisor Of Polish Ministry fo Agriculture regarding food safety,


Organizer of XI Nat.Fish Processors Conference, Gdańsk , May 2003,

2002 Lecturer at post- gradual studies for veterinarians ( 4 courses) reg. food hygiene,


6 scientific publications,

2001 Evaluation of state group grant “Chemistry for agriculture”,


Advisor for Ministry for Science regarding special industrial grants,


Participant in EU grantQLRT-2000-00216-FishTechData Base,


Organizer of X Nat.Fish Processors Conference, Gdańsk ,May 2001,


Manuals about GMP and HACCP implementation (with 2 coauthors),

10 Scientific. Publications.

2000   
Member of Steering Comm. of  PHARE PL 9704-01-02 (HACCP in milk/fish industry),          


Member of Scientific Council of the National Program “Improvement of food health quality”


Head of Polish – Danish Project “Improvement of Baltic pelagic fish utilization”                         


Participant of  Vth Framework QLRT – 2000-00216 /in final signing/

1999
Seminars in India for students, scientists. Workers (Bombay, Goa)


Preparation of project acc. Implementation of EMAS/ISO 14 000 into Polish fish industry


10 papers for scientific journals


Organizer of IX Nat. Conf. of  Fish Processors, May 1999,

1998
Pre-feasibility study of the silage production  from the Baltic small pelagic fish (with K. Kołodziej, Z. Russek),


Audit and redesigning of fish canning factory in N.W.  Poland (with 
K. Kołodziej),


Concept of Baltic pelagic fish utilization for food and feed. (with K. 
Kołodziej),


Fish processing in Poland - progress and its limits?  Paper for VIII Annual Fish Processors Conf. Mrągowo, March.


Fish Products Quality in Poland. Paper for VIII Ann. Fish Processors Conf. Mrągowo, March.


Consultancy for India Gov. – advisor to I-st Indian Antarctic Exp.

1997
Processing of freshwater fish in Poland, directions and limitations. Paper for Annual Conf. of Freshwater Fish Ass., Stare Jabłonki, May.

  
HACCP  system in Poland (with J. Hillar). Paper for Seminar SFI.


Polish Approach to the HACCP System in Poland  Fish Inspection, Quality Control and HACCP. A Global Focus. Ed. Roy E. Martin et.al. 


Technomic Publ. Inc. Basel pp. 687-692 (with J. Hillar),



Environmental adapted modernization of the Polish fishing industry. Sponsored by Danish EPA, consultancy and advising.

1996    
Some anthropogenic factors affecting health  of the fish inhibiting the Polish coastal zone. Paper for  Baltic Coastal Symp. SFI (with L. Polak-Juszczak, M.  Domagała.,


 Water  quality used  in  Polish  fish  industry.  Paper  (with   E. Konicka-Wocial) for  XXVI Nat.Conf. Food Ind., Gdańsk.

1995 
The clean technology in herring industry. Paper (with K. Kołodziej, J. Aagard, J. H. Larsen, J. Heldbo) for Bafico Conf., January, Helsinki. 


Production and use of silage in Poland. Seminar on Food Fair, Riga - Latvia, October.


Hygienic/sanitary demands in fish processing. Paper for Nat. Conf of Freshwater Fish. Ass (with J. Hillar).


Categories for the classification of fresh fish/fishery products in Baltic region Paper for Conf. Baltic Fisheries Nov. 14-16, Warnem(nde   (with J. Hillar).

1992  
Multilingual guide to EC freshnes grades for fishery products (polish part) Ed. P. Howgate, A. Johnston, K.J. Whittle, Aberdeen.

Study tours:


1. UK (April 1990, 3 weeks). Adjustment Polish fish industry to free market economy. Univeristy of Hull, participant.


2. UK (May 1995, 3 weeks) Reorganisation of Polish food control system, PHARE, participant.


3. Holland , Germany and Denmark  (October 1996 , 2 weeks). Strengthening National Capacity in Fish Quality Assurance., FAO Project TCP/Pol/4522, organizer, head of  the group.


4. Denmark (June, 2000, week). Improvement of Baltic pelagic fish utilization. Dan. Env.Agency, head of the group.

 (Bedømmes ud fra følgende skala: udmærket – godt – rimeligt)
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